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LAVA RIDGE INTERMEDIATE SCHOOL
HOME OF THE GILA WARRIORS

Our Purpose: We will ENSURE that
all students learn at high levels.

Date: September 15, 2025
Attending: Jessica Anderson, Justin
Caplin, Launa Williams, Tonya Jesienouski
Welcome: Launa Williams
Meeting Norms:
® Calendaring for CC 2025-
26
® School Trust Lands
(Review)

O Introduction &
Training

[ |
https://www.youtube.com/watch?
v=umylum7IRtk

m Jessica-
remains
Chair,
Justin
Caplin-
Vice Chair.

m The
Council
votedin]
Principal
and 1 new
member
Justin
Caplin,
with 2
current
members
from last



https://www.google.com/url?q=https://docs.google.com/document/d/1BSt53eVGTcPGZenLzym54Fcn0LO57mXQ885aeTSmOm0/edit?tab%3Dt.0&sa=D&source=editors&ust=1793650397427487&usg=AOvVaw2WCDE3DIS7HgxQkT9zQaKY
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https://docs.google.com/document/u/0/d/e/2PACX-1vRuuWG6qQvshfY7c-_UxxE83iVn13WWzdDiSKt96NeNdStJXSaGb6Sg34GZQ8tiQWQO2xFF90mct5Vd/abuse
https://docs.google.com/document/u/0/d/e/2PACX-1vRuuWG6qQvshfY7c-_UxxE83iVn13WWzdDiSKt96NeNdStJXSaGb6Sg34GZQ8tiQWQO2xFF90mct5Vd/abuse
https://docs.google.com/document/u/0/d/e/2PACX-1vRuuWG6qQvshfY7c-_UxxE83iVn13WWzdDiSKt96NeNdStJXSaGb6Sg34GZQ8tiQWQO2xFF90mct5Vd/abuse
https://docs.google.com/document/u/0/d/e/2PACX-1vRuuWG6qQvshfY7c-_UxxE83iVn13WWzdDiSKt96NeNdStJXSaGb6Sg34GZQ8tiQWQO2xFF90mct5Vd/abuse
https://docs.google.com/document/u/0/d/e/2PACX-1vRuuWG6qQvshfY7c-_UxxE83iVn13WWzdDiSKt96NeNdStJXSaGb6Sg34GZQ8tiQWQO2xFF90mct5Vd/abuse
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o $262,772.22

$38,311.00
(Technology)-
chromebooks,
cords,
batteries,
etc.
$1,618.12
(school
Messenger)-
District
messaging
system
$5,000.00
(Professionall
Educational
Services
& Training
&
Support)
[ ]
ATSI-
Mentorship

$20,000.00
(Professionall
Development

Travel &
Training)
°
Houses,
Visiting
Model
Ron
Clark
School,
Engagement,
Student
Driven
$10,914.46
(Supplies-
PBIS)-
Safety,
behavior,
rewards,
recognition
°
School
store,
end
of
year
celebrations,
posters,
branded

gear
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https://docs.google.com/document/u/0/d/e/2PACX-1vRuuWG6qQvshfY7c-_UxxE83iVn13WWzdDiSKt96NeNdStJXSaGb6Sg34GZQ8tiQWQO2xFF90mct5Vd/abuse
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Focus

Center-
academic/behavior,

safe

schools

$4,000.00
(supplies-
Food

o $119,458.23

Academic

Data
o

$97,660.87
(salaries)

$1,000.00
(Supplies-
PBIS)-
school
store,
attendance
rewards,
grade
rewards,
etc.

$20,797.36
(supplies-
Technology)-
chromebooks,
batteries

for
chromebooks

Growth & Proficiency Data
from last year’s RISE

assessments

m Growth -
Available Soon

ELA -
Available
in
November
(due to
new
assessment)
Math
Science
Lowest
25%

m Proficiency

ELA -
Available
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State
36.3%

District
40.9%
® Math7-
56.3%
o)
State
45.3%

District
51.7%
® Science
6- 55.4%
o
State
56.5%

District
66.6%
® Science?
-56.3%
o

State
45.3%

District
51.7%
m English Language
Learners
® ATSI

School -

Proficiency

and our

ELL

population

® Notas

many

newcomers

and non

english

speakers

O

Cultural
Nights-
how
would
we
implement?

Peer
Mentors
m What are we
doing?
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https://docs.google.com/document/u/0/d/e/2PACX-1vRuuWG6qQvshfY7c-_UxxE83iVn13WWzdDiSKt96NeNdStJXSaGb6Sg34GZQ8tiQWQO2xFF90mct5Vd/abuse
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in the
classroom
(LT & sC)
o
Want
to
set
up
Parent
Learning
Walks
Student
engagement
(student-
student,
student-
teacher)
Reading
Intervention
O
Achieve
3000,
used
throughout
school.
Once
per
quarter.
Focusing
on
application
and
engagement
Student
ownership
(Student
Data
Trackers)
Power
School
Reference
Kid Talk:
one-on-
one
student
meeting
to make
plan for
academic/behavior
needs.
Wellness
room has
moved to
Library.
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CC as Comprehensive Council
Advisory Committee
O Role of this Council in
Comprehensive

Guidance
m Overview for New
Members

0 New Counseling Website

O Present Positive Behavior
Plan

O Here and Now Update

O 6th Grade Counseling
Lessons Framework

Celebrations and LRIS

Updates
o  MTSS/RTI
m  Wellness Roomin
Library

m iTeams are now
SST (Student
Support Teams)
O Review LRIS School Safety
& Digital Citizenship Plan
m School Guardian
m Bell to Bell no Cell
® Glad we
brought it
to
Intermediiate.
Good to
have
enforcement
at school.
Already
trained
for HS.
O House Systems
(connectivity &

belonging)
m  Shirts & ID Cards
& Tags

m Advisory in 6th
where possible

m  Monthly house
competitions
m Celebrations
O Mascot & Name- only
spent about $3500.
m Spike is new
name of mascot.

Learn more

Updated automatically every 5
minutes

D C
) \ [ A )
@’ Five Protective
: Factors


https://www.google.com/url?q=http://lavaridge.net/counseling&sa=D&source=editors&ust=1793650397434140&usg=AOvVaw0AfsIlGpf2RHN7cjTBvODR
https://www.google.com/url?q=https://docs.google.com/spreadsheets/u/0/d/1SYtGnjMH4MJCCeN3zg-djxhJx3iw7PBOPYSaLkXFpHY/edit&sa=D&source=editors&ust=1793650397434455&usg=AOvVaw2KGHBUYvtK7aAGHw3OaLjP
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https://docs.google.com/document/u/0/d/e/2PACX-1vRuuWG6qQvshfY7c-_UxxE83iVn13WWzdDiSKt96NeNdStJXSaGb6Sg34GZQ8tiQWQO2xFF90mct5Vd/abuse
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match Warrior
Nation.

m  New Gym floor.
On list for color
updated
throughout
school.

® Next CC Meeting: (November 17,
2025 @ ?)
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LAVA RIDGE INTERMEDIATE SCHOOL
HOME OF THE GILA WARRIORS

Our Purpose: We will ENSURE that all students learn at high levels.
MISSION: Doing what is best for all students.

Date: November 17, 2025
Attending: Brent Wright, Kalli Potter, Jessica Anderson, Justin Caplin, Launa Williams, Tonya Jesienouski

Welcome: Launa Williams

Meeting Norms:

Show School Board video presentation

Calendaring for CC 2025-26
School Trust Lands (Review)

o Introduction & Training (for new member)
n : oy=
m Jessica- remains Chait, Justin Caplin-Vice Chair.
m  Vote in additional Community Council Member
e LRIS TSSA Budget
o $262,772.22
= $38,311.00 (Technology)-chromebooks, cords, batteries, etc.
= $1,618.12 (School Messenger)-District messaging system
= $5,000.00 (Professional Educational Services & Training & Support)
e ATSI-Mentorship
= $20,000.00 (Professional Development Travel & Training)
e Houses, Visiting Model Ron Clark School, Engagement, Student
Driven
m  $10,914.46 (Supplies—PBIS)—Safety, behavior, rewards, recognition
e School store, end of year celebrations, posters, branded gear
m $168,928.65 (Salaries)
$10,000.00 (Substitutes)
= $4,000.00 (Millcreek Para)
e Focus Center-academic/behavior, safe schools
= $4,000.00 (Supplies-Food)
e LRIS STL Budget:
o $119,458.23
s $97,660.87 (Salaries)
= $1,000.00 (Supplies-PBIS)—schooI store, attendance rewards, grade
rewards, etc.


https://youtu.be/Uw_5jNRI6mA
https://docs.google.com/document/d/1BSt53eVGTcPGZenLzym54Fcn0LO57mXQ885aeTSmOm0/edit?tab=t.0
https://www.youtube.com/watch?v=umylum7lRtk

= $20,797.36 (Supplies-Technology)-chromebooks, batteries for
chromebooks

e Question: Is keeping them in the classroom helping with
longevity helping? Yes. And it's helping to block games.

e Biggest concern is battery expansion. Replacing before it's a
problem.

e Many teachers are pulling back from using technology
everyday. Every classroom needs them as textbooks and for
assessments.

e Huge difference with cell phone ban this year.

Academic Data
o Growth & Proficiency Data from last year’s RISE assessments
m  Growth -

e ELAB 45%

o State 50%

o District 50%
e ELA7 62%

o State 50%

o District 59%
e Math6-56%

o State 50%

o District 50%
e Math7-80%

o State 50%

o District 59%
e Science 6- 62%

o State 50%

o District 68%
e Science7-75%

o State 50%

o District 56%

m  Proficiency

e ELAB 36%

o State 42%

o District 46%
e ELA7 49%

o State 42%

o District 49%
e Math 6-35%

o State 42%

o District 46%
e Math7-56%

o State 42%

o District 49%
e Science 6- 55%

o State 56%

o District 67%
e Science7-66%

o State 47%



o District 56%
m  English Language Learners
e ATSI School - Proficiency and our ELL population
m  What are we doing?
e Student belonging & connectivity through Houses
e Professional Development to improve instruction
e Focusing on Clarity in the classroom (LT & SC)
e Reading Intervention
o Achieve 3000, used throughout school. Once per quarter.
Student ownership (Student Data Trackers) Power School Reference
e Kid Talk: one-on-one student meeting to make plan for
academic/behavior needs.
e Wellness room

e CC as Comprehensive Council Advisory Committee 02 Csof\
o Role of this Council in Comprehensive Guidance Kowedge o .04
m  Overview for New Members
New Counseling Website 55232'}2% caonggiég;sfﬂ
Present W Times of Need Competence

Here and Now Update

6th Grade Counseling Lessons Framework
7th Grade: 6 Most Important Decisions
Podcast

Five Protective
Factors

o O O O O O

e Celebrations and LRIS Updates
o LRI Tri Next Tuesday
m Business Sponsors
m  Medals/T-Shirts
= Wall of Winners
m High School volunteers arranged.
o MTSS/RTI
m  Wellness Room in Library
m iTeams are now SST (Student Support Teams)
m ISS/GRIT
o Review LRIS School Safety & Digital Citizenship Plan
m  School Guardian
m Bell to Bell no Cell
m District blocked all gaming on school devices
o House Systems (connectivity & belonging)
m  Shirts & ID Cards & Tags
m  Advisory in 6th where possible
m  Monthly house competitions
m Celebrations
o Mascot & Nome-
m  Spike is new name of mascot.

e Next CC Meeting: (February 23, 2026 @ 12:30 p.m.)


http://lavaridge.net/counseling
https://docs.google.com/spreadsheets/u/0/d/1SYtGnjMH4MJCCeN3zg-djxhJx3iw7PBOPYSaLkXFpHY/edit




LAVA RIDGE INTERMEDIATE SCHOOL
HOME OF THE GILA WARRIORS

Our Purpose: We will ENSURE that all students learn at high levels.

MISSION: Doing what is best for all students.

Date: February 23, 2026

Attending:

Welcome: Launa Williams

Meeting Norms:

e Calendaring for CC 2025-26
e Approve School Trust Lands (Proposal for 2026/2027)

o

(¢]

o

Increase achievement in all academic areas

Reduce class sizes by hiring additional teachers in 6th grade teams

Provide Professional Development and Training to teachers

Purchase supplies and software for students and for behavior management

LRIS STL Budget: $133,581.76
o Salaries $107,180.67
o Technology $26,401.09
LRIS TSSA Budget: $211,947.99

o Salaries $126,684.66
o Technology $29,263.33
o PBIS $9,000

o PD-Services $10,000

o Supplies $4,000

o Travel/Training $15,000

o Substitute/PD $10,000

o Software $8,000

e CC as Comprehensive Council Advisory Committee

(¢]

[¢]

Ongoing registration
College and career week March 2-6

e Celebrations and LRIS Updates

e Next CC Meeting: March 23rd @ 10:30 a.m. (only if needed for any budget changes.)


https://docs.google.com/document/d/1BSt53eVGTcPGZenLzym54Fcn0LO57mXQ885aeTSmOm0/edit?tab=t.0
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